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MAWA EVENTS
SDN BHD

" Think and go Beyond. Accelerate
your Career”

MAWAEVENTS Sdn Bhd is a renowned intelligence
company that has developed itself to be the chief
providerof international congresses, business con-
ferences, corporate trainings, and hospitality man-
agement. With our expertise we have set the bench
mark of what is known today as strategic business
platforms.

The company maintains the highest standards of
quality and service in research, technology and
product development.Our commitment to service
and quality are the basis for our reputation as the

(] | = Lok
Th e c rea t “’e :A;C;Lin; provider of business intelligence. We will be

respected and admired for the way we work and be
- - seen by everyone (clients and staff) to have made a
M I nd [ works In a tangible and positive contribution to their success
in business.
Unique Ways"

\’ » All programs are claimable under HRDF
For Malaysian company, we are also register with HRDF
HRDF

— MALAYSIA —
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OUR
MISSION

To provide our clients with the information and insights
they need to sustain a valuable competitive advantage.

OUR
VISION

We will enable our people to produce innovative, inspira-
tional and indispensable products and services that will be
actively sought by our clients.

ABOUT
COMPANY

PRODUCT & SERVICES STAFF

MawaEvents staff member, both trainers and consultants, are specialists in their own
particular fields and have practical experience gained from a variety of different
development organisations all over the world.

Mawa Events Sdn Bhd provides courses, workshops, facilitationsand
consultancy services for individuals and organisations,especially
designed to strengthen the managerial and organisational capacity
required to perform effectively (to achieve set objectives) and
efficiently (at minimucosts).

Our staffs are involved both in training and consultancy activities to ensure that they
maintain a close link with day-to-day practices in the field. We believe that this way
of working enriches the training courses and keeps our staff always at the forefront
of emerging development ideas and best practices.

In addition to the open courses of our standard programme, Mawa
Events offers tailor-made courses and workshops. These workshops
and courses are multi-disciplinary and geared to the specific needs of
the clients. Also, our regular courses can be adapted to meet specific
needs. Furthermore Mawa Events can assist organisations in the
design of new strategies and organisational development plans as well
as with the implementation, monitoring and evaluation of these plans.

Mawa Events experts are professional people with initiative. They create good and
sincere working relations with the course participants and our clients in the field.

We bring together modern management theories and tools with prac-
tical experience in development programmes and projects worldwide.
Our approach to training, as well as to consultancy, is of a practical
nature, rich in visual elements and with a high degree of participa-
tion. We deliver our services to clients within a wide variety of organi-
sations.These include bilateral and multilateral donors, governments,
non-governmental organisations and consulting firms, all

involved in development interventions.

CORPORATE CORPORATE
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MAWA EVENTS

AT A GLANCE

OUR
MISSION

MAWA EVENTS Sdn Bhd is a provider of strategic business
intelligence. We provide these quality services to the local
and international business community. MAWA EVENTS
strategic business make this happen by taking care of our
employees, as we believe that this in turn will make them
committed to taking care of our clients.

OUR
VISION

To be the best bridge connecting our clients with our part-
ners by facilitating access to innovative, high quality and
easy to use strategic business information that would
sustain our clients' competitive advantage.

CORPORATE
PROFILE

SERVICES

MAWA professional training offers courses of the highest
calibre to different industry practitioners. The materials
and needs are gathered by well -trained researchers who
track down the best experts of each field or industry. The
courses are designed to give our clients the latest practical
tools needed within their industry. MAWA Business Intelli-
gence's trainings also provide our clients with an opportu-
nity to gain invaluable experience through benchmarking
and networking with their peers on a regional basis.

Mawa professional business conferences are produced by
highly experienced professionals who get the most
renowned practitioners in each industry. Our business
conferences are designed to give local and international
senior executives the strategic information needed to
enable them to make well-informed business decisions.

N
U %

Great Consultancy / Trainings

All organizations today need to be fast, flexible and focused. And so do their people!.
IF you are going to contribute to the success of your skills. To help you perform at the
highest possible level, MAWA has created a portfolio of dynamic and highly practical
training workshops. Whether you are looking for an introduction to a new skill, or
simply brushing up an existing one, you should find what you are looking for in one
of the programs outlined here but if you can't see what you are looking for try our
website
www.mawaevents.net or www.mawaevents.com/
call the team at +603 7865 1533

Great Experts / Trainers

We've identified some great trainers to present these workshops. All experts in their
field, they are also gifted communicators. If you want dynamic, stimulating training
in essential skills that will really make a difference to your performance - and the
opportunity to quiz an expert on any issue of particular concern to you - then look no
further.

Great Courses / Programs

Your time is valuable. We appreciate that, so these programs are highly focused, full
of useful tools and techniques that you can start using the minute you get back to
office. Dynamic and full of 'take-home value', they are also simulating and enjoy-
able,enriching and fulfilling - give yourself a boost and book a place today!

Let MAWAEVENTS help create the education

approach that best meets

CORPORATE
PROFILE
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MAWA EVENTS

Maximise the impact of your training by putting an entire team through the same program.
These programs can be presented exclusively for your organization on an in-house basis. You can
have the programs tailored to meet your specific needs and choose your preferred date and
location.

* For more information about MAWAS in - house training service, please call our in-house training
team at
+603 202 74751 or email inhouse@mawaevents.com

Who We Are?

MAWAEVENTS is a uniquely specialized management consulting company that has helped virtually
every type of manufacturing and process industry maximize profits by improving reliability and
maintenance practices.

What We Can Do For You?

MAWAEVENTS mission is to help our clients increase production reliability and lower manufacturing
and maintenance costs. Traditional maintenance approaches generally focus on equipment;

our philosophy emphasizes people. MAWAEVENTS works with your team to raise knowledge required
to produce the preemptive processes, action and change that will transform your company's organi-
zation and garner bottom-line results. Because we don't sell engineering services, parts, tools,
equipment or software, our independence translates into objective and credible

advice and training for our clients.This means reduced costs, increased safety and maximized profits
for you. Don't just take our word for it. Here's what a few of our clients have

had to say about us.

CORPORATE
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Reliability Centred Maintenance's Delegate

‘| like the training, everything was properly managed, the seminar was so lively and | loved the
lessons | picked up from the experiences he shared"

Design by Reliability's Delegate

‘| have thoroughly enjoyed my training. The course was truly interactive and practical. All the
materials in the training is very useful and they would certainly assist me in my everyday work"

HR as Strategic Business Partner's Delegate

“The course was covered really well in a friendly and professional way. The trainer had great
knowledge and experience in the door industry so he was able to deliver it realistically. Over all very
enjoyable and educating”

This catalog includes a menu of education opportunities that are based on MAWAEVENTS nearly a
decades of experience work seminars to customized training and on-the-job approaches that can
be tailored to fit your needs and budget. Let MAWAEVENTS educate your team to implement the
best reliability, maintenance, human resources etc.

practices for your industry.

For more information visit www.mawaevents.net

CORPORATE
PROFILE
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MAWA EVENTS

Best Practice Seminar

This popular training approach includes fundamental concepts applicable to many
types of industries and shares some universal best practices that we've seen success-
fully applied in different organizations all over the world.

MAWAEVENTS offers three training approaches to ensure we meet the reliability

, v This approach is often an ideal first step for organizations that want to raise awareness
and maintenance needs of your organization.

about fundamentals and teach best practices before moving into more specific organi-
zational improvements.

The Customized Training

The most effective training tailors the curriculum to your organization. MAWAEVENTS
visits your plant to research, learn your culture and create a customized curriculum to
}} }} meet your particular industry, challenges and opportunities.
Visit Plant »p ( customize Training ) PP (Hold Custom Training

On the job training with implementation support

Best-practice seminars that

share universal concepts Customized education for D103 RS 0
e o ] [ your industry and plant on-the-job implementation MAWAEVENTS consultants can also help you implement improvements in your organiza-
y and support component tion through on-the-job training and consulting support. While the classroom is a good

settings and industries

start to an improvement process, applying what's learned doesn't always occur when the
training adjourns. MAWAEVENTS on-the-job training and consulting support ensures
that learned concepts are ap- plied on the plant floor, in real time. Onthe - job training
varies widely, depending on organizational needs.

Examples can include:

Hands-on Root Cause Problem eliminations Designing a root cause business process for your plant
Walk inspection routes with your people |dentifying and implementing key performance

Help reduce spare parts while keeping the indicators

right parts on hand Work with your planners on how to improve

Help standardizing work orders and job planning

plans Help your people conduct daily/ weekly

Documenting preventive maintenance planning and scheduling meetings

routes and work orders with your people

CORPORATE CORPORATE

PROFILE PROFILE 1O
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MAWA EVENTS

COURSES OFFERED

Reliabilty and Maintenance Curriculum

Public Training Courses

Product Development and R&D

Manufacturing

Aeronautics & Aviation

Auditing & Governance, Risk &
Compliance

Construction & Civil Engineering
Training

Data Management & Business
Intelligence

Facilities Management Training
Finance Accounting & Budgeting
Health,Safety,Security

Human Resources Management

Innovation & Transformation

IT Management

CORPORATE
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Leadership & Management

Maintenance

Marketing,Branding,Sales &

Communication

Oil & Gas

Power Utilities & Energy

Professional Development

Project Procurement & Contracts

Quality & Productivity

Real Estate

Strategy & Planning

Technical Course

Telecommunication

Inventory

Women Only Courses

Best Seller Courses

In-House Training Courses

Aeronatics and Aviation
Auditing and Governance, Risk
And Compliance

Construction and Civil Engineering
Training

Data Management and Business
Intelligence

Facilities Management Training

Finance Accounting and Budgeting

Health, Safety and Security

Human Resources Management

Innovation and Transformation

IT Management

Warehouse, Logistics,Supply Chain &

INA vaw evenrs

Halal

F&B and Hospitality

Maritime

Leadership and Management

Maintenance

Marketing, Branding, Sales,
and Communication

Oil and Gas

Power, Utilities and Energy

Professional Development

Project, Procurement and
Contract

Quality and Productivity

Real Estate

Strategy and Planning

CORPORATE
PROFILE




a Technical Courses
Q Telecommunication

F&B and Hospitality

@ Warehouse, Logistics, Supply
chain and Inventory

PUBLIC
TRAINING

@ Product Development and R&D

P Developing Product in Half The Time

P Proactive Risk Management for Product Development

P Rapid Product Development _

P TRIZ (Theory of Inventive Problem Solving) for Product !
Development and R&D

P TRIZ (Theory of Inventive Problem Solving)

Women Only Courses

Maritime

for Qil & Gas =
P Project Management for Product Development
P Innovate or Stagnate =

P Improving the ROI of R&D

Zero Unplanned Breakdowns
Lowering Costs, Increasing Profits
Lead Time Reduction

Lean Manufacturing

Innovative Cost Reduction Strategies

Cycle Time Reduction Strategies

Effective Scheduling Thru Lean Implementation
Quality Improvement in Manufacturing
Effective Inventory Management

Design for Manufacturability

Design to Cost

Industrial Strategic Decision Making

@Aeronautics and Aviation

p Project Management for Transport
Insfrasturcture

p Senior Civil Aviation Management

Logistics Training

and Maintenance
13

Effective Change Management for Maintenance

» Supply Chain & Air Freight in Aviation

p Transport Infrastructure Performance

ellence

0 Auditing & Governance, Risk & Compliance

p Advanced Governance, Risk
management & Compliance (GRC)
p Advanced Risk Based Auditing

P Anti Money Laundering

p Auditing Corporate Governance

p Basel lll, Risk Assessment and Stress
Testing

P Certificate in Fraud Prevention,
Detection & Investigation

P Certificate in International Auditing
(CERTIA)

» Certified Compliance Analyst (CCA)

P Certified Internal Auditor Exam
Preparation

P Certified Risk Analyst (CCA)

P Certified Strategic Auditor (CSA)

P Auditing of Projects & Contracts

P Enterprise Risk Management Bootcamp

P Enterprise Risk Management

P Essential of Internal Audit

ACI Code Requirements & Specifications
for Concrete Design, Construction &
Repair Training

Advanced Analysis of STAAD PRO 2005
Training

Advanced Analysis of STAAD PRO 2007
Training

Advanced Concrete Technology Training

Advanced Construction Management, Site
Operation and Supervising Multiple Projects

Training

Advanced in Steel Work Design & Inspection

Training

Advanced Insulation & Refractory Materials &

Work Execution Training

Assessment of Defects in Concrete Strustures

& Evaluation of Safety of Concrete
Infrastructure Training

Autocad Civil 3D Land Development Training

p Certificate in Advanced Governance, Risk and
Compliance (GRC)

p Certificate in Board Secretarial Practice
p Certificate in Building High Performance Boards
p Certificate in Corporate Governance Best Pratice
p Certificate in Enterprise Risk Management
» Improving Your Audit Reports &
Delivering Added Value
P IT Auditing & IT Fraud Detection
P Report Writing for the Internal Auditor
P Risk-Based Internal Audit
P World Class Intenal Audit
P High Impact Internal Audit Leadership
P Foreign Exchange, Money Markets and
Derivatives
P Forensic Accounting and Fraud Control
P Fraud Detection & Prevention for the
Insurance Industry

P Governance, Risk & Compliance

Building & Facilities Maintenance Management
Training
Building Finishes & Rehabilitation Works Training

Building Operational Excellence in the Process
Industry Training

FIDIC Claims: Management of Claims &
Resolution of Disputes

FIDIC Contracts Management: Practical Use of
FIDIC Contracts

Geographical & Mapping Information
Management System Training

Geometric Design of Urban & Rural Roads Training
GPS General Training & Software Appli-

cations Training

Green Building & Whole Building Commissioning
Tools Training

Industrial Building Design- Blast Resistance &
Resilient for Qil & Gas Field Training

Best Practices in Sewage & Effluent Treatment
Technologies Processess, Theory, Maintenance,

Operation and Troubleshooting Training

CORPORATE
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Best Practices Property Management Training
Blast Resistance Buildings for Oil and Gas

Field Training

Building Preventive Maintenance Training
Building Services Maintenance & Management
Concrete Structural Design for Industrial
Projects Training

Construction & Building Envelope Inspection
Training

Construction Management, Procedures &
Implementation Training

Construction Management, & Supervising
Multiple Projects Training

Construction Project Management

Construction Quality Control & Quality Assurance
Training

Construction Quality Control On Site Training
Construction Supervision Skills Training
Damage Assessment & Rehabilitation of Concrete
Structures Training

Design, Inspection, Repair & Maintenance
Concrete Structure in Petrochemical Plants
Training

Designing & Analysing Water Networkss Using
Computer Applications Training

Designing High Performance Concrete Structures
Training

Durability of Reinforced Concrete Structures
Assessment & Repair Training

Dynamic Analysis for RC Structures Under
Dynamic Loading in Petroleum Industry Training
Engineering Material for Building & Bridges
Training

Industrial Building Design-Control Room,
Substations, Warehouse & Offices Training

Sustainable Design & Construction: Codes, Standards &
Best Practice

Techniques for Pavement Rehabilitation Training

The Complete Course on Construction Management,
Creative Problem Solving & Decision Making Training

Refractory Design, Installation, Inspection and
Repair Training

Reinforced Concrete for Hot Climate Regions
Training

Resolving Contract Disputes & Avoiding
Construction Claims Training

Risk Based Inspection & Maintenance for
Reinforced Concrete Structure Training

Road Construction Materials & Construction
Technologies Training

Road Maintenance Training

Road Project Management Training

Sloping, Benching, Embankments & Bundwalls
Training

Structural Analysis & Design for Concrete
Buildings Training

Structural Condition Assessment of

Existing Structures Training

Structural Design for Non Structural
Engineers Training

Structural Renovation of Building Training
Structural Steel Design- Pipe Rack,

Shelters, Pipe Supports, Platforms &

Ladders Training

Inspection, Assessment & Repair of Concrete
Structure Training

Interpretation & Enforcement of Construction
Contracts for Industrial Plants Training

Introduction to STAAD Pro Training

Offshore Structure Platform Design Using SACS
Software Training

Pavement Design of Roads Training

Planning Construction Equipment & Methods for
Reducing Cost of High-Rise Buildings Training
Quality Control & Assurance for Concrete & Steel
Structure Projects Training

Total Building Commissioning Process Training
Traffic Data Collection & Analysis Training
Utility & Infrastructure Maintenance, Reha-
bilitation & Renovation for Civil Engineers
Training

Data Management & Business Intelligence

P Artificial Intelligence (Al) Principles & Practices P Blockchain Masterclass

P Big Data & Artificial Intelligence Principles
& Practices

p Big Data for Maintenance Strategies
» Big Data Principles & Practices

CORPORATE
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P Business Intelligence: Data Analysis & Reporting
Techniques

P Certificate in Big Data & Data Anlysis

» Certificate In Data Science

» Data Governance, Protection & Compliance Management

ellence

Advanced Facilities Management
Best Practices in Building
Services Management

Business Continuity Planning &
Management
CDM-Regulations & Best Practices

Control of Contractors
Essentials of Facilities Management
Getting to Grips With Office Facilities

Base lll, Risk Assessment & Stress
Testing
Accounting & Finance Policies &

Procedures
Accounting for Non-Accountants

Accounting, Decision Making,
and Financial Communication
Accounts Payable:Accounting &
Management Best Practices
Accounts Payable Bootcamp

Accounts Payable Planning &
Organizing Practices

Accounts Receivable - Planning,
Organizing & Achieving Best Practice

Accounts Receivable & Credit Policies
Management

Advanced Budgeting & Forecasting

Advanced Excel: Power Query, Power
Pivots & Macros

Advanced Financial Analysis:

A Hands-On Workshop

Advanced Financial Statement Analysis

Advanced Modeling with Excel &
Visual Basic for Applications

Aligning Budgeting with Strategy
Anti-Money Laundering & Terrorism
Auditing in The Qil & Gas Industry
Basic Machanics & Accounting for VAT
Budget Preparation

Budgeting & Cost Control

Budgeting Basics

Reliability Centred Maintenace

Understanding & Managing
Building Services

Health & Safety for Facilities
Management

Maintenance & Operation (MANDO)
of Engineering Plant & Services

Managing Client- Contractor
Relationships
Project Management for FM

Successful Procurement of FM
Services

Budgeting, Planning & Management Reporting
Business & Financial Modelling

Business Reports & Dashboards Using Excel
Cash Flow Management

Chartered Financial Analyst-CFA Level 1
Preparation Courses

Chartered Financial Manager (CHFM)

CIMA Diploma in Performance Management
-P1: Management Accounting

CIMA Diploma in Performance Management
-P2: Advanced Management Accounting

Constructing & Managing Equity Portfolios
Cost Analysis to Support Strategic Decisions
Cost Reduction Without People Reduction
Credit Control & Debt Collection

Credit Risk Modelling

Data Analysis & Reporting Techniques Using
Excel

Debtor & Working Capital Management
Developing, Improving & Monitoring the
Internal Audit Function

Digital Transformation in Financial Services
Effective Budgeting & Cost Control

Fast Closing Month-End & Year-End Accounts
Feasibility Studies- Preparation, Analysis &
Evaluation

Certificate in Accounting & Financial Control

Finance & Accountingfor The Oil and Gas

P Digitization & File Management Industry

» Document Control & Reords Management Cash Flow Statement Workshop-

P Machine Learning & Predictive Models Preparation & Analysis
CORPORATE
PROFILE ~ ©




Certificate in Advanced Budgeting &
Forecasting

Certificate in Advanced Financial Modeling
Certificate in Advanced IFRS
Certificate in Cash Flow Management

Certificate in Cost Analysis, Control &
Optimization

Certificate in Financial Analysis
Certificate in Financial Control
Certificate in Financial Management

Certificate in Fixed Assets Accounting &
Management

Certificate in International Financial Reporting
(CERT IFR)

Certificate in Modern Accounting & Finance
Operations

Certificate in Professional Accounting

Certificate in Strategic Finance for Non-
Finance Senior Executives

Certificate in Treasury Management

Certified in Cost Control & Management
Forecasting & Analyzing Cash Flow

Foreign Exchange Trading Technique & Updates
Foreign Exchange, Money Markets & Derivatives
Foundations of Financial Modeling

Fraud Detection & Prevention for the Insurance
Industry

Fraud Investigation, Prevention & Detection
Full Set of Accounts & GST Factor
Fundamentals of Accounting

Fundamental of Blockchain

IFRS- International Financial Reporting
Standars

Integrating Budgeting, Forecasting & Business
Planning

Internal Control- Compliance, Operational &
Financial

International Financial Reportings Standards
IFRS & Updates

Interpreting Financial Statements

Introduction to Bank Lending

Inventory Accounting & Costing

ISBP681 Issued by ICC

Managing the Collections & Credit Control Team

CORPORATE
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Finance for Managers- Simulation Program
Finance for Non-Finance Managers
Certification Bootcamp

Finance for Non-Finance Professionals- ILM
Endorsed

Finance for Non-Finance Professionals
Finance, Risk Management & Corporate
Governance

Financial Accounting & Reporting

Financial Analysis Workshop

Financial Data Analysis

Financial Management Certificate

Financial Management for Projects & Contracts
Financial Modeling Workshop Using Excel
Financial Reporting & Analysis

Financial Risk Management

Financial Statements & Cash Flow Analysis

Financial Statements Consolidation &
Investment Accounting

Certified Account Assistant

Certified Credit Analyst (CCA)

Risk Based Internal Auditing

SME Action Plan

Spreadsheet Skills for Planning, Forecasting &
Budgeting

Strategic Financial Planning & Implementation
Strategic Management Accounting

Strategic Planning, Management Control &
Effective Budgeting

The 10-Day Finance & Accounting MBA

The Complete Course on Budgeting

The Effective Accountant

The Effective Account Assistant

The Essential of budgeting & Cost Control
Trade Finance Operations

Transforming Finance Professionals Into
Business Partners

Treasury & Cash Management

Treasury Products& Risk Management

UCP 600 Issued by ICC

Preparing Financial Statements & The Annual
Report

Masterclass- Advanced Strategies in Oil and Gas
Finance & Accounting

Mastering Finance & Accounting

Mastering Finance for Non-Financial Oil and Gas
Personnel

Mastering the Essentials of The Global Financial
Industry

Mini MBA- Accounting & Finance

Next Generation Excel- Advanced Business &
Financial Reporting

Principles of Banking
Professional Accounting Certificate

Professional Certificate in Due Diligence &
Business Valuation

Professional Certificate in Financial Modelling
Professional Skills for Finance & Accounting

Health, Safety, Security

P Access Control & Physical Security
Management

» Advanced Health & Safety
Management

P Advanced Performance
Improvement in Health Care

P Advanced Process Hazop
P Behaviour-Based Safety

P Best Practices in Healthcare
Performance Improvement

P Certificate in Emergency Response
for Security Teams

P Certificate in Security Management

P Certificate in Supervising Security
Operations

P Certified Crisis Management Professional

P Certified Cyber Security Specialist

P Competency Based Training on The
Safe Operations of Cranes
P Contractor Safety Management

P Developing an Effective Safety Culture
P Digital Forensics & Cyber Investigations

P Emergency Response Planning (ERP)

» Emergency Response
Planning:Crisis Management for
Hazardous Environement

P Emergency Response to Chemical Spills

P Environmental Monitoring & Modelling-
Environmental Management System

P Ethical Hacking

P Hazardous Waste Management & Pollution
P Hazardous Waste Management

P Hazop Study Management

P Health, Safety & Environment
(HSE) Workshop
P Healthcare Financial Management

P Healthcare Management Master Class
P Healthcare Strategic Management Skills

ellence

Review of Financial Accounting 7 Detecting
Fraud
Payroll- Preparation, Analysis & Management

Payroll Management

» I0SH Managing Safely

P IS0 14001:2015 Transition Training:
Environmental Management System

P IT System:Identity & Access Management

» Job Hazard Analysis

P Lean Sigma Performance Improvement In
Healthcare

P OSHA:Occupational Safety & Health
Administration Standards

P Pharmaceutical Good Manufacturing
Practice

P Pharmaceutical Sales:Communicating with
Physicians

P Radiation Safety-Safely Working with
Radioactive Materials

P Risk Assessment, Methods Statements &
Quality Plans

» Safety Audit & Site Inspection

P Safety in Process Equipment Design &
Operation

P Safety Technology & Risk Management

P Security Incident Management &
Investigations

» Security Management

P Strategic Healthcare Management

P Structured Approach to Accident
Investigation

» Sustainable Design & Construction:Codes,
Standards & Best Practice

P Industrial Safety For Contractors

P Technical Report Writing & Statistical
Analysis for The Pharmaceutical Industry

P The Successful Healthcare Supervisor

P Transforming The Patient Experience

P Waste Management:A Modern &
Sustainable Approach

P Competency Based Training on The Safe
Operations OFf Forklift

CORPORATE
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Human Resources Management

» Advanced Carrer Development &
Succession Planning

P Advanced Employee Relations

» Advanced Human Resources Management

P Advanced Selection, Interviewing &
Recruitment Skills

P Agile HR Praticioner

» APHR Preparation

P ATD Expert Coach Program

P ATD Master Instructinal Designer Program

P ATD Master Performance Consultant
Program

P ATD Master Trainer Program

P ATD Measuring Return on Investment
Certificate

P ATD Train The Trainer

» Auditing HR Process

P Best Practice Recruitment

» Building & Implementing a Career
Development Programme

P Career Development & Succession
Planning

P Career Planning & Talent Management
P Certificate in Advanced Compensation &
Benefits

P Certificate in Compensation & Reward
Management

P Certificate in Employee Training &
Development

P Certificate in HR Administration

P Certificate in HR Audit

P Certificate in HR Policies & Procedures

P Certificate in Human Capital Planning

P Certificate in Instructional Design

P Budgeting & Budget Control of The HR
Function/Effective Manpower Planning

P Certificate in Job Analysis & Descriptions,
Job Evaluation & Grades

P Certificate in Next Generation
Performance Management & Performance
Appraisals

P Certificate in Succession Planning &
Career Development

CORPORATE
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P Certified Human Resources Professional:From
Traditional HR Role To Business Partner

P Compensation & Benefits

» Competencies-Design, Development &
Implementation

» Competency-Based Interviewing Skills-1LM
Endorsed

» Continuous Employee Development &
Enpowerment

P Creating Effective Policies & Procedures

P Designing & Implementing A Performance
Managemen System

» Digital HR Transformation

P Diversity & Inclusion Workshop

» Certified HR Assessor

P Certified HR Auditor

P The A-Z Of Competency Frameworks

P Training Management & Organisational Learn-
ing For Qil & Gas Industries

» Workforce Planning & Budgeting
» Writing HR Policies & Procedures

P E-HR:Modern Trends & Applications
P Employee Engagement & Retention
P Employee Relations-Roles & Responsibilities

» Employer Branding For Competitive Advantage

P Essential HR Practices For Managers,
Team Leaders & Supervisors

» Excel Skills for HR & Admin Professional

P Finance & Business Intelligence For HR Professionals

» HR Analytics-Concepts & Tools for Effective
Decision Making

» HR Business Partner-Roles, Responsibilities &
Competencies

» HR For Non-HR Managers
» HR Metrics & Analytics
P HR Skills For HR Administrators

P Integrated talent Management-Linking
Strategy, People & Results

» Introduction To Key Performance Indicator (KPIs

» Knowledge Management-How To Create An
Effective Learning Organization

» Leadership Bootcamp For HR Professionals

P Leading Strategic HR Transformation

P Linking Competency Management To
Business Goals

» Managing Employee Performance,
Behaviour & Attitudes

P Measuring & Maximising Training ROI
P Organization & Workforce Planning
P Payroll:Preparation, Analysis & Management

P Performance Management: Setting
Objectives & Conducting Appraisals

Blockchain Masterclass
5 Day Innovation Mini-MBA

Artificial Intelligence (Al) Principles &
Practices

Big Data & Artificial Intelligence Principles &
Practices

Big Data Principles & Practices
Certified Innovation Leader (CIL)

Cloud Management & Security:Principles &
Best Pratice

IT Management

P High Impact Internal Audit Leadership

P IT Auditing & IT Fraud Detection

P Certificate In Data Science

P Certified Cyber Security Specialist

P Digital Forensics & Cyber Investigations

P Ethical Hacking

P IT Systems:ldentity & Access Management

P Cloud Management & Security:Principles &
Best Practice

p Advanced Digital Marketing

P Advanced Electronic Document & Records
Management (EDRM)

P Certificate In Big Data & Data Analytics

P Certificate In Business-Aligned IT Strategy

@ Leadership & Management
)

p A Day At Sea-Strategy Challenge For Senior
Managers

P Accomplished Office Administrator

» Achieving Business Success-ILM Endorsed

P Achieving Performance Excellence Using
Emotional Intelligence

p Action Centred Leadership (ACL)

p Administration & Office Management-Best
Practices & Technologies

P Recruitment, Interviewing & Selection
P Social Recruiting & Leveraging Candidate Experience
P Strategic HRM & Talent Management-ILM Endorsed

Digitization & File Management

Innovation Management Program:Effective
Strategy & Implementation

Machine Learning & Predictive Models

p Certificate In IT Disaster Recovery Planning
» Certified Digital Transformation Practicioner
p Data Mining & Business Intelligence

» Enterprise Architecture In Practice

» Future Technologies Bootcamp

P Information Security Management

» IT Management Excellence

» Managing IT Projects Effectively

P Professional Certificate In Business Continuity
/Professional Certificate In IT Disaster
Recovery

p Service Lecel Agreements & IT Contracts

p Strategic IT Manager

p System Design & Analysis

p Advanced Communication Skills

P Advanced Conflict Resolution & Change
Management Strategies

p Advanced Documents & Records‘Management
Compliance

p Advanced Management-Achieving Superior
Performance & Strategic Success

P Advanced Strategic Management

CORPORATE
PROFILE
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» Administration & Office Management
Professional

» Advanced Communication & Interpersonal
Skills

P Big Data Analytics For Managers & Business
Leaders

» Building Trust In The Workplace

P Business Analysis (CBAP & PMI-PBA) Certification
Preparation Bootcamp

P Business Analysis Within A Project Environment

» Business English Skills

P Business Strategy Essentials

P Business Transformation

P Business Writing Skills

P Certificate In Business Process Management &
improvement

P Certificate In Data Analysis
P Certificate In Essential Business For Managers
P Certificate In Operations Management

P Certified Administration & Office Management
Professional

P Coaching & Mentoring Skills For MAnagers-1LM
Endorsed

P Communication & Relationship Management
Skills

P Communication Essential

P Competency-Based Management

P Computer-Based Office Administration &
Organization

P Continuos Innovation & Process Improvement
P Contract Drafting For Non-Lawyers

P Core Skills Of Emotional Intelligence-ILM
Endorsed

P Creativity, Critical Thinking & Problem Solving

P Customer Service Management

P Data Analysis & Dashboard Reporting In Excel

P Decisions, Dynamic & Leadership Styles

P Developing An Accountability Mindset

P Developing Personal Effectiveness With Positive
Skills

P Documents & Records Management Compliance

P E-Library Management Techniques

P Effective Business Decisions Using Data Analysis

P Effective Meeting Management

P Leadership, Creativity & Peak Performance

P Leadership, Influence & Trust

CORPORATE
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P Advanced Teamwork & Cooperation Skills

P Associate NLP Practitioner Certification

» Benchmarking

P Best Practices In Conflict Resolution &
Adaptability

» Beyond I1SO 9001

P Effective Personal Productivity

P Effective Self-Management

P Emotional Intelligence:Becoming Better Leaders
through Improved Lifestyles

» Emotional Intelligence Workshop

P Enterprise Content Management Master-Class
P Enterprise Data Security & Risk Management
P Five Productivity traits For optimal Results

» Formula-1 Challenge
» Fraud, Theft & Corruption In The Workplace

» From Technical Professional To Manager & Leader

P Goal Setting, Planning & Decision Making
» Handling Harassment At Work
» Happiness:Sustaining A Motivating Work Culture
P High Impact Business Communication
» High Impact Team Building-ILM Endorsed
P High Performance Teams
» How To Manage Your Manager
» ILM Endorsed Management Skills For
Middle Managers
P ILM Endorsed Management Skills For
New Managers
» ILM Endorsed Managerial Decision Making &
Problem Solving
» ILM Endorsed Supervisory Skills
» ILM Endorsed Win-Win Negotiation Skills
» Improving Productivity & Employee

Engagement Thru Effective Front Line
Leadership

P Integrating Management System &
PAS99-Development, Implementation &
Effective Operation

P Interpersonal Communication Skills

P Interpersonal Skills & Self Development

P Introduction To Business Process Improvement
P IT Service Management

» Key Performance Indicators & Optimisation

» Knowledge Management For The Oil &
Gas Industry

P Leadership & Strategic Thinking In The 0il &
Gas Industry

P Leadership, Vision & Organisational Reality
P Leading Through Coaching
P Leading With Agility & Resilience

» Learning Through Adaptability
» Management Reporting & Decision Making

P Managing & Leading In A Multi-Cultural Workplace

P Managing Greal Events

P Managing Multiple Task, Priorities & Deadlines

P Managing The Magic Of Millenial

P Marine Pollution & Management

P Master Quality Manager (MQM)

P Masterclass-International Oil & Gas Leadership

P Measuring, Monitoring & Improving The
Customer Experienced

P Microsoft Access Fundamentals

P Microsoft Excel Fundamentals

P Organisational Resilience

P Performance Management For Maximum Results
» Plan Like A Chef
P Presentation Design & Delivery

P Project Fundamentals For Administrators

P Project Leadership-Developing Skills To Assist
In Conflict Resolution

P Sharepoint Implementation Best Practices-From
Design To Integration

P Social Skills In The Workplace

P Strategic Crisis Management
P Strategic Enterprise Analysis

P Strategies For Successful Change
Management-ILM Endorsed

P Success Under Pressure-Emotional
Intelligence, Conflict Management &
Negotiations

Maintenance

» Achieving CMMS Data Integrity
p Advanced Maintenance Management
P Big Data For Maintenance Strategies

p Building Services Maintenance &
Management

P Certificate In Preventive & Predictive
Maintenance

p Certified Maintenance Planner
p Cost Effective Maintenance
p Data Analysis Techniques

» Electrical Equipment & Safety: Operation
Control,Maintenance & Troubleshooting

P Mastering Personal & Interpersonal Skills
P Mastering Supervisory Skills

P Mastering The Art Of Office Administration-ILM
Endorsed
P The Effective Team Player

P The Efficient & Highly Productive
Administrator

P The Fundamentals Of Business Architecture

» The New Star Management Supervisor-1LM
Endorsed

P The Power Of Positive Thinking & Attitude

P The Practical Leader-Developing & Leading
High Performance

P The Support Staff & Administrative Assistant
P The Management & Stress Control

P Women's Leadership Development
Programme

P Work-Life Balance:Maximizing Productivity &
Quality OF Life

P System Thinking In Analysing Problems

P The Amazing PA

P The Certified Executive Assistant Program

P The Complete Course On Leadership

P The Effective Supervisor

P Workplace Innovation & Productivity Skills

P Successful Planning, Organising &
Delegating

» Fundamentals Of Assets Management

» Gas Turbines:Operation, Technology &
Troubleshooting

» IAM Certificate In Asset Management

» Implementing Effective Preventive &
Predictive Maintenance Programmes

» Machinery Failure, Vibration & Predictive
Maintenance

» Maintenance & Reliability Best Practices

P Maintenance & Reliability Masterclass (WITH

CMRP Exam)
» Maintenance Management Skills

CORPORATE
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» Equipment Failure Analysis & Prevention

P Facility Planning & Management

» Flow Measurement & Custody Transfer

» Fluid Flow & Heat Transfer In Industrial
Application

» Fluid Power System:Hydraulics & Pneumatics

» Optimizing Equipment Maintenance &
Replacement Decisions

P Practical Pump & Valve Technology

P Predictive Maintenance Strategy

P Process Plant Inspection

P Process Plant Optimization Technology &
Continual Improvement

» Pumps & Compressors:Operation,
Maintenance & Troubleshooting

P Reliability Engineering Excellence

P Reliability Excellence For Managers

» Reverse Osmosis Monitoring & Troubleshooting
P Troubleshooting Process Operation

» Value Engineering

» Maintenance Planning, Scheduling & Control

» Managing Efficient Shutdowns & Turnarounds

» Managing Shutdowns, Turnarounds &
Outages

» Mastering Maintenance Audits

» Materials Of Construction For Process
Equipment & Piping Systems

» Mechanical Engineering For Non-Mechanical
Engineers

» Metallurgy For Non-Metalurgists

» Modern Maintenance Technologies

P Risk-Based Asset Management

» Root Cause Analysis

» Root Cause Failure Analysis

» The Complete Course On Maintenance Planning
& Scheduling

» The Industrial Manager's Toolkit

» Transport Infrastructure Performance &
Maintenance

@ Marketing,Branding,Sales & Communications

» Advanced Digital Marketing
» Advanced Communication Skills

» Actionable Selling Skills:Tools &
Techniques

» Advanced Business Writing

» Advanced Communication At Work Using
MBTI

» Advanced Communication Skills For
Effective Professionals

» Advanced Key Account Management &
Business Development

» Advanced Negotiation Skills
» Advanced Public Relations Management
» Advanced Selling Skills & Techniques

» Airlines Tickets & Hotel Reservations
Skills

» Branding Basics

» Building & Measuring Brand Equity

» Building An Award Winning Service
Culture

» Building And Presenting A Powerful
Business Case

» Business & Report Writing Skills

iness Etiquette & Protocol

CORPORATE
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» Certificate In Digital Marketing

P Certificate In Events Management

P Certificate In Key Account Management

P Certificate In Public Relations Practice

P Certificate In Retail Management

P Certificate In Sales Management

P Certificate In Strategic Internal Communications
p Certified Brand Manager

P Certified Business Development Professional
p Certified Customer Service Professional

p Certified Marketing Professional

P Certified Product Manager Or Certified Product
Marketing Manager

» Certified Product Manager
p Certified Public Relations Professional
» Certified Sales Manager

P Coaching-Based public Speaking & Presentation
Skills

p Communication & Presentation Skills For Female
Professionals

P Consultative & Digital Selling Masterclass

» Core Marketing & Sales Skills For Business
Professionals

P Business Model Innovation
» Business Writing Skills
p Call Centre Excellence

» Call Centre Operations Management For
Team Leaders

» Call Centre Team Leaders Training
Workshops

» Certificate In Corporate Communications

» Corporate Communications:PR & Media Skills
P Customer Satisfaction & Loyalty

P Customer Service Excellence-ILM Endorsed
p Customer Service Excellence For Call Centre
p Debt Collection Through Phone

P Defuse Your Angry Customers-Active Learning

Through Role Play Sessions

» Design Thinking

P Digital & Social Media Marketing

» Distribution Channels-Optimizing
Market Penetration

P Effective Business Communication Skills

) Effective Business Writing

p Effective Report Writing

p English Communication Skills For Call
Centre Environment

P Events & Conferences Management
P Excellence In Customer Service (Advanced)

P Find Out Why:The Key To Successful
Innovation

P High Impact Telesales Skills

P Internal Customer Service Excellence

P Key Account Management

P Leading Customer Loyalty

P Legal Writing & Drafting Skills

P Major Accounts Selling-Negotiating &
Winning RFPS

P Managing A Winning Sales Team

p Managing Conflict:Power Through Influence

» Managing Key Account

P Managing Service Quality & Customer
Satisfaction

P Market Research,Evaluation, & Analysis

P Marketing Communications & Media
Planning Workshop

P Marketing Masterclass

P Mastering Media & Public Relations

P Mastering The Art Of Effective
Communication-ILM Endorsed

ellence

» Corporate Social Responsibility (CSR)
» Creative Retail Selling & Visual Merchandising
» Crisis Communication Skills

» Cultural Awareness For Today's Professional

» Customer Experience (CX) & Brand Activation
Professional

» Customer Relationship Management System-CRM
System

» Powerful Negotiations-ILM Endorsed
» Powerful Salesman-I1LM Endorsed

» Presentation Design & Delivery

» Product Launch & Management

» Professional Brand Manager

» Professional Marketing For Competitive
Advantage

» Professional Sales Manager
» Professional Self-Development

» Public Relations & Corporate
Communications

» Public Relations & Media Skills

» Public Relations Campaigns-From
Planning To Execution

» Report Writing For The Internal Auditor

» Retail Management Skills

» Sales Professional Certificate

» Sales Territory & Time Management

» Perfecting Your Telephone Skills

» Personal Branding For Enterpreneurs

» Personal Branding For Leaders-Leadership
Enabler

» Personal Branding For Youth:'Define & Shine'

» Pharmaceutical Sales:Communicating With
Physicians

» Planning & Running Successfu; PR
Campaigns

» Social Media Marketing & Networking

» Strategic Account Management

» Strategic Marketing Planning

» Successful Product Launching & Brand
Positioning

» Telephone Techniques & Etiquettes For
Call Centre Professionals

» The Customer Complaint System:A Tool
For Customer Service Improvement

» The Essentials Of Business Etiquette &

» The Strategic Marketilng PIaIn b Minutes Taking Skills Protocol | .
P Power-Pack Presentation Skills b Organizational & Departmental Communication » The Strategic & Breakthrough Selling
Workshop CORPORATE ,
PROFILE




Emergency Response Planning:Crisis
Management For Hazardous
Environments

Applied Gas Chromatography

Cathodic Protection System In Oil & Gas
Exploration Industry

Corrosion Control Qil & Gas Exploration
Industry

Essential Skills For Oil & Gas Managers &
Supervisors

Financial Modelling & Petroleum Project
Economics

Gas & Liquid Chromatography &
Troubleshooting

Hydrocracking & Hydrotreating Process
Technology

International Gas Business Management

International Oil & Gas Business
Management

International Petroleum Management

Power, Utilities & Energy

P Advanced Generator Maintenance

» Advanced Power Distribution
Engineering For Utilities

P Advanced Power Transmission
Technologies

P Basic Electrical & Instrumentation
Design

P Boiler Control & Burner Management
System

P Certified Control System Technician
(CCST)

P Combustion Control System

P Commisioning, Testing & Startup Of
Electrical System

P Condition Monitoring Of Power System
Equipment

P Configuring & Testing Smart Field
Devices

FOLLOW US AT:
o @mawaeventsgroup

BIL_ @mawaevents

CORPORATE

Oil & Gas Contracts
Oil & Gas Essentials

Oil & Gas Marine Terminals Operations, Management
& Safety In Accordance With International Standards

Operation, Diagnostics & Maintenance Of Equipment
For Qil & Gas Production

Petroleum Project Economics & Risk Anaysis

Petroleum Refining-Production Planning, Schedule
& Yield Optimization

Process Plant Optimization,Revamping &
Debottlenecking

Production Planning & Scheduling in Petroleum
Refineries

Refinery Process Yields Optimisation

Tank Farm Operations & Performance

Managing Project Risks In The Oil & Gas
Industry

Oil & Gas Accounting & Performance
Measurement

P Design Of Modern Electrical Distribution Systems

P Diesel Power Generating Maintenance &
Troubleshooting

P Distribution Overhead Transmission Line
Equipment

P Earthling OF Utility & Industrial
Distribution System

P Economic Dispatch & Grid Stability
Constraints In Power System

P Effective Financial Modelling In The
Power Industry

P Electric Distribution System Equipment

P Electric Power Distribution System For
Industrial Plants

P Electric Power Substation Engineering

P Electric Power Transmission &
Distribution Engineering

P Electrical Controls Panel Designing

@mawaeventsgroup @ mawaevents

@ mawaevents

@ +60 1116373203

ProFessionaI Development

P 7 Habits of Highly Effective People

ellence

p Advanced Communication Skills For The Professional Woman

P Advanced Problem Solving & Decision Making

P Brilliant Body Language

P Business Ethics For Working Professional

P Business Etiquette & International Protocol

P Business Etiquette For Business Success

P Certified Administration Manager (CAM)

P Certified Executive Secretary

P Coaching-Based Public Speaking &
Presentation Skills

» Communication With Power & Impact For
Women

P Creative thinking, Problem Solving &
Decision Making-ILM Endorsed

P Effective Meeting Management

P Emotional Intelligence Masterclass

p How To Manage Your Manager

P ILM Endorsed Effective Business Writing

P Management Skills For Administrative
Professionals

P Managing Yourself For Future Success &
Achievement

P Mastering The Art Of Conflict Management
P Mini MBA:Women In Leadership

Advanced Contracts Translation

Advanced law & Contracting-
(Level 3-Advanced)

Advanced Legal Translation

Advanced Negotiation-(Level 3-Advanced)
Advanced Procurement Skills

Advanced Sourcing-(Level 3-Advanced)

Advanced Supply Chain Risk-
(Level 3-Advanced)

Agile Project Management
Arbitration & Dispute Resolution

Best Practice Procurement

Best Practice In Multishift Operations

Bootcamp For Project Management
Professionals

CILT Certificate In Supply Chain & Logistics
Management

CILT Certified Procurement Professional

P Powerful Business Presentations

P Practical Strategies For Successful Women
Leaders

P Professional Certificate In Negotiation Skills

P Project Essentials For The Unofficial Project
Manager

P Project Management For Administrative
Professionals

P Public Speaking Courses & Presenting With
Power

P Public Speaking Masterclass

P Storytelling For Business

» Stress & Time Management

P The Art Of Stress & Anger Mangement
» Women In Leadership

» Workplace Conflict Management &
Resolution

Category Management In Procurement
Certificate In Advanced Project Management
Certificate In Business & Commercial Law
Certificate In Contracts Management

Certificate In Risk Management & Supply
Chain Vulnerability

Certificate In Warehouse Management

Certified Contract Manager

Certified International Procurement
Professional

Certified Supply Chain Professional (CSCP)
Exam Preparation

Certified Training In Project Portfolio
Management

CILT Certificate In Stock Management,
Forecasting & Demand Planning

CORPORATE
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ISO 14001:2015 Transition Training:
Environmental Management System
Transforming The Patient Experience

ASQ Approved Lean Six Sigma Green Belt

ASQ Certified Manager Of Quality-
Organizational Excellence Refresher

ASQ Certified Quality Engineer
Certification Preparation

ASQ Introduction To Quality Engineering

Certified Quality Management
Professional

Certified Six Sigma Yellow Belt
EFQM-Journey To Excellence
EFQM-Leaders For Excellence
EFQM-Internal Assessor

Real Estate

P Certificate In Mechanical, Electrical &
Plumbing (MEP) Systems For
Construction Professionals

P Certificate In Real Estate Finance For
Investment & Development (REFID)

P Construction Commisioning

@Strategy & Planning

P Advanced Budgeting Workshop

P Analytical & Structured Thinking:Best
Practices & Mehods

P Analytical Thinking & Evidence Based
Decision Making

P Balanced Scorecard Professional
Certification Boot Camp

P Building & Presenting A Powerful
Business Case
P Business Continuity Management

P Business Intelligence & Data Analysis
Workshop

P Certificate In IT Disaster Recovery
Planning

» Certificate In Key Performance
Indicators (KPIs)

P Certificate In KPI Selection &
Management For HR Professionals

CORPORATE
PROFILE

Excellence Models
Fundamentals Of Quality Management

Improving Productivity Through Quality & Cost
Reduction

ISO 9000-Quality & Excellence

ISO 9001:2015 Transition Training:Quality
Management System

Lean Thinking:A Strategy For Operational
Excellence

Process Methodology-Managing,
Measurement & Improvement

Simplification Of Work Process & Procedures
Strategic Quality Management

Total Quality Management-Tool Box For
Continual Improvement

Understanding & Implementing Six
Sigma

P Construction Project Management
P Understanding Facilities Management

P Certificate In Strategic Thinking & Planning

P Certificate In Strategy Execution

P Certified Business Analyst

P Certified Crisis Management Professional

P Certified Organization Development Professional

P Competitive Strategies & Value Innovation

P Data Analysis & Reporting Techniques Using Excel

P Developing & Implementing he Business Plan

P Developing Effective Public-Private Partnership
(PPPS)

P Effective Budgeting & Cost Control

P EFQM:Internal Assessor

» EFQM:Journey To Excellence (J2E)

P EFQM:Leaders For Excellence (L4E)

» Certificate In leading & Managing
Breakthrough Innovation

@Technical Courses

P Certified Maintenance Planner

» Advanced Certificate In Process Automation
» Advanced Maintenance Management

» Artificial Lift Systems

P Certificate In Preventive & Predictive

Maintenance

p Certified Maintenance Planner

» Corrosion Contril In Gas,0il & Water

» Cost Effective Maintenance

» Design Criteria In Instrumentation
Engineering

» Designing & Commisioning Variable Speed
Drives

» Effective 5S Implementation

» Electrical Equipment & Safety:Operation,
Control, Maintenance & Troubleshooting

P Fire Alarm Systems

P Fluid Power Systems:Hydraulics &
Pneumatics

Telecommunication

P Gigabit Ethernet
P GSM & GPRS Fundamentals

ellence

P Gas Turbines:Operation, Technology &
Troubleshooting

P Heat Exchangers:Types, Applications, Design,
Operation & Maintenance

p Human Machine Interface Based On Simatic
Wincc Flexible

P HVAC Design, Operation & Maintenance
p |AM Certificate In Asset Management
P Industrial Heating Systems

P Industrial Profibus & Profinet Courses
P Industrial Weighing Course

» Electrical Safety:Hazards & Protective
Measures

» Equipment Failure Analysis & Prevention
» Facility Planning & Management
P Failure Modes & Effects Analysis (FMEA)

P Mobile Broadband Transformation Bootcamp
P Next Generation Wireless Networks

@Warehouse, Logistics, Supply Chain & Inventory

» A Balanced Approach To Supply Chain
Management

» Advanced Planning In Supply Chain
Management

» Applying Accounting Tools To Inventory
» Best Practices In Inventory Management

» Best Practices Of Global Logistics &
Distribution Planning

» Best Practices Of Supply Chain Management

» Contemporary Logistics Certification
Program

» Creating Value Along Supply Chain & The
Process Management

» Distribution Logistics

» Engineering The Warehouse

» Lean Distribution

» Logistics & Supply Chain Management

» Logistics Management & Strategy
» Managing Project Supply Chain

» Enterprise Supply Chain Management
p Excellence In Warehouse Management
P Fashion Retail Supplly Chain Best Practices

» Fundamentals Of Food Supply Chain
Management & Logistics

P Global Supply Chain Management Skills
P Green Logistics

» Improving Efficiency & Minimizing Costs In
The Modern Warehouse

P Integral Warehouse Management

P Intermodal Freight Transport

P Introduction To Air Freight & The Global
Supply Chain

P Inventory Management & Purchasing Skills

» Management Skills For Warehouse
Supervisors

P Managing & Overcoming Supply Chains
In Times Of Crisis

P Managing Channels To Markets Through
Distribution Channels

CORPORATE
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P Masterclass In Retailing Logistics &
Fresh Food Packaging

P Mastering Global Logistics

P Mastering Materials Management

P Practical Practices In Logistics Contracts

» Production Logistics

P Quantitative Measurements For Logistics

P Retail Security & Loss Prevention

P Reverse Logistics Best Practices

» Warehouse Management & Inventory Control

» Warehouse Management For Best-In-Class
Performance

» Warehouse Operations-Plannin &
Management

Women Only Courses

P Administration & Office Management For

Female Professionals

P Selecting, Buying, Installing & Using A
Modern Warehouse Management System
» Shipping & Port Management Specialist In Maritime
Logistics
p Strategic Procurement Skills For
Competitive Advantage
» Strategic Supply Chain Management Certificate
» Supply Chain Risk Management & Vulnerability
» The Complete Course On Modeling The Supply
Chain
P The Market-Driven Supply Chain

» Women Leaderships:Impact Through Self
Awareness

P Communication & Presentation Skills For
Female Professionals

Best Seller Courses

» Anti Money Laundering

P Certified Risk Analyst (CRA)

P IT Auditing & IT Fraud Detection
P Accounting For Non-Accountants

P Finance For Non-Finance Professionals-
[LM Endorsed

P Certified Crisis Management
Professional

» Job Hazard Analysis

P Advanced Career Development &
Succession Planning
P Data Mining & Business Intelligence

» Cost Effective Maintenance
P Actionable Selling Skills:Tools &
Techniques

Halal Awareness Program

Halal Auditor Training
Halal Logistics Awareness

FOLLOW US AT:
0 @mawaeventsgroup

o

CORPORATE (@mawaevents
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P Certified Six Sigma Yellow Belt

P Lean Thinking:A Strategy For Operational
Excellence

P Effective 5S Implementation

P Finance & Business Intelligence For HR
Professional

P High Impact team building-ILM Endorsed
P Learning Through Adaptability

P Mastering The Art Of Office Administration-
ILM Endorsed
P The Strategic Marketing Plan

Halal Compliance For Warehouse
Halal Awareness For Food Manufacturers

@mawaeventsgroup @ mawaevents

mawaevents @ +60 1116373203

F&B and Hospitality

» Five Star Service for Frontliners

» Front Office Management

» Hotel Revenue Management

» Professional Guestroom Management

» Restaurant Management

Maritime

D Tanker Familiarization

P Proficiency in Survival Craft & Rescue
Boat

» Advanced Fire Fighting for Maritime
Professionals

» Maritime Medical First Aid

» Maritime Medical Care

» Emergency Management Team

» Petroleum Product Jetty
Terminal Operations Safety

» Maritime Emergencies
Management

» Permit to Work

» Personal Survival Techniques

P Personal Safety & Social
Responsibilities

» Proficiency in Survival Craft &
Rescue Boat

» Tanker Cargo Transfers Operations
Safety(Terminal)

» Major Emergencies Management
Initial Response

» Ship Handling for Marine Pilots

» Ship Handling for VLCC

» Bridge Resource Management

» Basic Dynamic Positioning

» Offshore Supply Vessel Maneuvering

» Bridge Team Management

» Ship Handling & Maneuvering

» Port Agency

» Marine Officers Leadership
Assessment Programme

» Basic Rigging & Slinging

» Basic Crane Operator

» Helicopter Landing Officer

ellence

P F&B Cost Control Management
P Banquet Sales Negotiation

P Food Safety Management
P Up Selling Skills To Increase Sales

P F&B Revenue Management

» Advanced Dynamic Positioning
» Ship Handling & Maneuvering (Management
Level) — Refresher

» Maritime Junior Officer Induction
Programme

» Navigational Workshop for Junior Deck
Officers

» Marine Navigational Workshop

» Marine Pilot Training — Basic

» Marine Pilot Training — Advanced

» Maritime Accident Investigation & Risk
Management

» Maritime Risk Assessment

» Maritime Job Safety Analysis

» Ship Security Officer

» ISM Awareness

» ISM Internal Auditor

» Designated Person Ashore Training

» Introduction to Shipping Practice (Theory
& Practical) (MISP (P))

» Liner Trade

» Ship Stability for Cargo Planner

» Incoterm 2000

» Maritime Supply Chain Security

» Logistics and Multi-modal Transport
» An Anatomy of Logistics

» Helicopter Deck Assistant

» Ship Handling & Maneuvering

» Ship Handling & Maneuvering
(Management Level)

» Ship Handling for Ship-To-Ship
Operations

CORPORATE
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MAWA EVENTS

@Aeronatics and Aviation

P Advanced Aircraft Reliability Improvement
and Maintenance Cost Optimization

» Aero Engine Reliability Maintenance
Planning and Cost Optimization

» Aero Power Engine Overhaul and Services

» Aircraft / Aero engine Reliability
Maintenance Planning and Cost Optimization

p Lean Six Sigma Awareness For Aviation
Maintenance

P Air Separation and Firewater System

Agreements : s ,
A ft Reliability System - Understand
P Aeging Aircraft Maintenance Management > Tlhrgr'?/lathe 1abITILy system - Lnderstanding
and Issues

P Aircraft Reliability Monitoring and
Maintenance Cost

Auditing and Governance,Risk & Compliance

» Report Writing for Quality Audit
» Supplier Capability and Performance Audit

» Fraud Prevention
P Internal Procurement Audit and Supply
Chain Management MAWA Events Sdn Bhd

p International Register of Certified Auditors
(IRCA)- Courses

Construction and Civil Engineering Training

P Advance Technology of Pipeline Design, P OSHA Standard in Construction Industry
Construction and Mechanical Integrity P Project Management, Construction and

» Construction Claims Management and Contract Management
Dispute Resolution

P Managing Project Delays and Inefficiencies
In Construction

Data Analysis and Modeling Techniques

Data Management, Manipulation and
Analysis Using Excel

Data Mining and Analysis

The Complete Course on Data Science
and Big Data Analytics

FOLLOW US AT:
0 @mawaeventsgroup

ﬁ @mawaevents

@mawaeventsgroup @ mawaevents

@ mawaevents

@ +60 1116373203
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@ Facilities Management Training

» Commercial and Industrial Facility
Security Management

ellence

» Modern Strategies and Managing
Facilities Management

» Property and Facilities Management Masterclass

Finance Accounting and Budgeting

» Capital Requirements and Regulations
and Directives- Base Il and Ill

» Business Finance for Non-Finance
Executives and Manager

» Finance for Non-Finance Executives and
Manager

» Strategic Key Account Management
» Budget Estimating and Cost Control

» Effective Fraud Prevention & Investigation
p Control & Self Risk Assessment

» Effective Cash Flow Management

» Effective Strategic Planning Forecasting
» Better Budgeting & Reporting

Process Management

30 Hours General Industry Outreach
Training Program

ISO 9001: 2015 IRCA / IEMA Certified-
Environmental Management System
(IEMA)

IRCA Certified OHSAS Occupational Health
and Safety Management - 18001:2007

Leadership for Safety Excellence

PECB Certified 1SO 39001 - Implementation
In Road Safety and Traffic Management
Information Security Management

Organizational Development and Strategic
Enhancement Masterclass

Designing and Implementing Competency
Frameworks and Assesment Tools
Advance HR Strategic Business Partner-
Strategic, Execution

Advance HR Strategic Business Strategy
HR Metrics and Analytics

HR Payroll Management

HR Practices for Progressive Organisation

» Budgets and Financial Reports
» Project Budgeting and Cost Management

» The Essential of Budgeting and Cost
Control

» Business Financial Management for
Non-Financial Managers
» Risk Management and Financial Analysis

» Active Credit & Investment Portfolio Management
» Anti-Money Laundering & Terrorist Financing
» Branch Manager Development
» Debt Recovery
» Strategic Budgeting
» Budget Process Improvement Winning
Pricing Strategies

IRCA Certified OHSAS Occupational Health and
Safety Management

Food Safety Hygiene Principles, Practices and
HACCP Awareness

IRCA Certified Food Safety Management
System - (1SO 22000)

Information Security Management System
(ISMS) Based On ISO/IEC 27001

PECB Certified ISO 27001 - Information Security
Management
PECB Certified Cyber Security Manager

Process Hazard Identification and Analysis

Competencies for Strategic HR Professional
Compensation, Benefit Administration and
Reward Management

HR as Strategic Business Partner

HR Competencies Framework Management
HR Competencies Framework Management
for Global Business

The HR Essential Skills

Thought Leadership Competencies For
Today's HR Professionals

CORPORATE
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HR Strategies of the 21st Century

Human Resources KPIS : Benchmarking HR
Performance

SAP for HR Professionals
Recruitment, Selection and Retention
Strategies

Performance Coaching Counselling and
Monitoring

Six Sigma and HR Professionals

Managing Performance Review & Learning
and Developments Functions

Managing Performance, Conducting
Workplace Investigation

Performance Measurement, Continous
Improvement & Benchmarking

Reviewing and Developing Key Performance
Indicators

Performance Driven Succession Planning

Innovation & Transformation

P Creating a Culture of Innovation
P Creative Thinking and Innovation

IT Management

P Digital and Social Media Marketing

P Digital Marketing, SEO, SEM and Social
Media for Business MAWA Events Sdn Bhd
P E-commerce and External Marketing

P In bound Content Digital Marketing, SEO,
SEM and Social Media for Business

P IT Process improvement and International
Project Management

p IT Benchmarking

p IT Change Management

p IT Performance Measurement

p IT Project Management

p Advanced IT Project Management
p Improving IT Management

p IT Governance and Measurements
p IT Risk Management

Leadership and Management

P Boardroom Masterclass

P Supervisory Skills Training for Better
Workplace

P Critical Conversation

P Critical Thinking and Negotiation Skills

P Critical Thinking Problem Solving &
Decision Making

CORPORATE
PROFILE

Value Based Interviewing - Fresh Approach
To BBI

Train the Trainer

Training Needs Analysis (TNA) Training
Design and Development

Maintenance Balance Scorecard and Key
Performance Indicator

Know Your Leadership DNA

Employee Satisfaction Survey

Innovative Techniques to Establish a Talent Pool
Recruitment & Retention

HR Process Re-Engineering

Value Added Human Resource Management
Emotional Intelligence

HR as Strategic Business Partner

Learning & Development Functions
Manpower Planning Strategies

Performance Management & Appraisals
Aligning Career Development with Business
Strategy

P Implementation & Management of Computer
Forensics Processes (Digital Forensics
Examiner) (CLFE)

P Effective Spare's Coding, RFID
Specification's & Material's Catalouging

p Managing User Relations & Issues

p Measuring ROI of IT Projects

p Managing IT Issues

p Strategic IT Planning

p Managing IT as a Business

p Shield IT

p Securing IT Assets

p Measuring Risks & ROl of IT Investments

p IT Cost Management
p Information Security Governance

P Communication, Coordination
and Leadership

P Competitive & Strategic Leadership
MAWA Events Sdn Bhd

P Project Leadership & Building High
Performance Teams

P Accelerated Leadership Development -
Masterclass

P Advance Secretarial, PAs & Office
Administration Skills

P Advance Conflict Resolution & Change
Managemet Strategies

» EQ Skills for Team Leaders and Managers

P Know your Leadership DNA

P Reliability Leadership & CRL (Certified Reliability

Leadership) Exam Preparation- 3 Days
P Advance Conflict Resolution & Change
Managemet Strategies
» Building Excellent Teamwork
P Change Management Optimization
P Strengths Based Leadership
P Supervision, Team Management & Grow

Your Leadership DNA
P Leading High Performance Team

P Positive Thinking
» Crucial Conversation & Managing
Difficult Situation

Maintenance

P Process Plant RCM Implementation

P Productions Controls & Economics

P Simulation Modelling & Simulation
Based Optimization

P Spares Management for Heavy
Industries

P Managing RCM Using RCM Cost

P MRO Critical Spares Optimisation

P Failure Mode, Effect and Criticality
Analysis Management

P Advanced Predictive & Preventive
Maintenance

P Advanced Pumps Maintenance &
Troubleshooting

P Advanced Pumps, Compressor and
Turbine Troubleshooting and
Maintenance

P Fleet Maintenance Management

P Implementing 1SO 55000 Asset
Management Standard

» IS0 55000 and Risk-based Asset Inspections
P Managing The Handover of Asset From Capex

to Apex

» LEAN Maintenance & TPM Configuration
P LEAN Maintenance for Transport MROS

P LEAN Six Sigma Awareness for Plant
Maintenance

P Maintenance Repair & Operation (MRO)
P Maximizing Asset Reliability Through Preventive

Maintenance
P Operational Maintenance Planning

I\ v events

P Effective Office Management

P Executive and Personal Assistants

» Problem Solving & Decision Making

P Strategic Thinking & Leadership Success

P Crucial Conversation, Handling Conflict &
Managing Negotiation Skills

P Strategic Brand Leadership & Brand
Transformation

P Strategic Maintenance Leadership

P Advanced Steam Turbines: Design,
Operation & Maintenance Advanced
Teamwork & Cooperation Skills

P Asset management Implementation and
Recondation

P Asset Management, Reliability and
Maintenance Management

P Centrifugal & Reciprocating Compressors
Performance Issues & Maintenance

P Certified ISO 55001- Complete Integrated
Assets Management

P Certified Professional Maintenace Manager-
CPMM

P Comprehensive Maintenance Strategies,
Philosophies & Application

P Engineering Maintenance Approaches for
Detecting and Preventing Breakdown

P Maintenance Cost Control

P Advance Practical Root Cause Problem
Elimination
P Incident Investigation & Root Cause Analysis

P Advanced Troubleshooting of Rotating
Equipment

P Advanced Valve Technology: Design,
Selection, Installation

P Analysis of Maintenance Planning and
Scheduling MAWA Events Sdn Bhd

P Asset Integrity Management Competency -
Understanding & Implementing PAS 55-1/

55-2 & IS0 55000
P Condition Monitoring & Lubrication
(OMP) System  Reliability

CORPORATE
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P Operator Maintenance, Preventive Maintenance
& Inspection Technique

P Plant & Equipment Maintenance Management

P Plant Maintenance Cost Reduction Strategies

P Preventive Maintenance & Condition Monitoring

P Reducing Maintenance/MRO Inventories

P Reliability Centred Maintenance Planning &
Process Management

P Reliability Centred Management

P Reliability, Resilience & Damage Control in
Maintenance

P Strategic Maintenance Development (SMD)
System

P Strategic Maintenance Leadership

P Surveillance & Maintenance of Rotating
Equipment

P Proactive Maintenance Strategies for Process
& Power Generation

P RCM based Critical Equipment Maintenance
Optimization

P Reciprocating Compressors Overhaul,
Performance & Maintenance Optimization

P Reporting Maintenance Factors, KPIS & Cost Control

P Total Plant Maintenance

P Developing & Implementing Strategic Asset
Management Plan

P Critical Equipment Maintenance & Reliability
Program Optimization

P Design for Reliabity Maintenance

P Developing and Delivering a Maintenance
Plan

P Developing & Implementing a Comprehensive
Operation & Maintenance Plan

P Effective Maintenance Planning & Procedure
Writing

P PECB Certified 1SO 55001 - Complete
Integrated Asset Management

P Fossil Fuel Power Plant Fundamentals MAWA
Events Sdn Bhd

P Forth Generation Maintenance

P Total Process Reliability Maintenance

P Turbo-Machinery Operational Performance
& Maintenance Management

P Value Driven Maintenance MAWA Events
Sdn Bhd

P Industrial Plant Operational & Maintenance
Optimization with Performance Reliability
Excellence

P LEAN Total Productivity Maintenance

P Maintenance Planning & Asset Management

P Maintenance Planning Scheduling and
Equipment Coordinator

Marketing, Branding, Sales and Communication

» Achieving Customer Care Excellence &
Engagement

» Effectives Commodities Market Strategies
(Physical and Financial)

» Effectives Marketing & Promotion Tools

» Measuring Market Effectiveness & ROI

» Preparing Full E-marketing Channels
Management

» Strategic Brand Leadership & Brand
Transformation

p Advanced Customer Satisfaction Measurement

p Contact Centre Excellence

p Effective Customer Complaint Management

p Strategic Relations for Key Accounts

p Competitive Intelligence

p Service Innovation & Implementation

p Effective Reputation Management

Total Industrial Procedures Management for
Effective Operation & Control
Fundamental of Oil and Gas E&P

Oil & Gas Business Contuinity & Resumption
Planning Management
CORPORATE
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P Increasing Sales & Profitability-Exponentially

» Communication & Conflict Management

» Effective Communication & Interpersonal
Skills

» Effective Communication,Presentation Skills,
Business & Techical Report Writing

» High Impact Business Communication

p Category Management in Retail

» Professional Selling Optimization

p Project Management for Event Managers
p Successful Event Management

P Successful Export Strategies

p Effective Channel Management

p Effective Event Marketing

p Strategic Press & Media Relations

p Public Relations Writing
p Strategic Corporate Communications

Gas/Steam Turbine Operations, Maintenance
& Troubleshooting Management

Gas Conditioning Foundation

Gas Conditioning, Processing & LNG
Liquefaction

0il & Gas Field Operations: Gas Processing,
Hydrate, Dehydration, Sweetening, NGL
Recovery

Utilities System Management in Qil & Gas
Industry

Complete Gas Turbine System Management
Gas Turbine Frame V&VI for Operations
Overall Plant Integrated System
Management

Overhauling Of Multi Stage Pump

Power, Utilities and Energy

P Implementing Energy Management
System

P Energy Management Principles

P Managing & Troubleshooting Electrical
Power System

p Power Generation & Utilities Operation
/Troubleshooting

P Power Generation Control & Protection

P Power Plant Elecrification & Management

P Power Station & Steam Turbine Masterclass

P Achieving Total Process Reliability Through
TPM

The Complete Course In Cultural
Intelligence (Cl)

Outsourcing Based Partnering & Strategic
Alliance - Applications & Approches
Managing Multiple Task,Priorities &
Deadline MAWA Events Sdn Bhd

Failure Mode, Effects & Critically Analysis

I\ v events

P Achieving Total Process Reliability Through
TPM

P Maintanability & Reliability Methodologies
& Strategies

P Using SAP To Optimize Reliability Centered
Maintenance Strategies

P Electronic Management & Impact On
Organizational Performance

P Energy Management System ACC to ISO
50001

P PECB Certified 1SO 50001- Energy

Management System (ENMS)

Business Case Writing For New Products
Report Writing Skills For Technician
Professional Evalution & Certification
Board (PECB) Certified Courses

Writing Policies & Procedures as an
Effective supervisor

CIPD Professional Qualifications &
Accreditation Courses

@ Projects, Procurement and Contracts

P Tender Preparation & Due Diligence
P PMP Preparation Course-PMI Accredited

P Succesfull Automative Fleet & Transformation
Management

p Stakeholder Management

P SAP Materials Management(MM)- Full life
Cycle End To End Implemention

P Reliability-Based Spare Parts & Material
Management Training

P Material Requirement Planning (MRP)

P Leading Practical Vehicle Fleet Management
Masterclass

P Project Procurement Management

P Best Practices in Multishift Operation

P Business Analysis Within a Project
Environment

D Effective Project Control :Monitoring
& Reporting

» EPC Project Management

» Handover Management-Project to
Operational

D Project Estimating Measures &
Control

D Project Handover Management

» Project Management for Leader

P Project Management for Non-Managerial

Professional CORPORATE
PROFILE
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P Operator Maintenance, Preventive Maintenance
& Inspection Technique

P Plant & Equipment Maintenance Management

P Plant Maintenance Cost Reduction Strategies

P Preventive Maintenance & Condition Monitoring

P Reducing Maintenance/MRO Inventories

P Reliability Centred Maintenance Planning &
Process Management

P Reliability Centred Management

P Reliability, Resilience & Damage Control in
Maintenance

P Strategic Maintenance Development (SMD)
System

P Strategic Maintenance Leadership

P Surveillance & Maintenance of Rotating
Equipment

P Proactive Maintenance Strategies for Process
& Power Generation

P RCM based Critical Equipment Maintenance
Optimization

P Reciprocating Compressors Overhaul,
Performance & Maintenance Optimization

P Reporting Maintenance Factors, KPIS & Cost Control

P Total Plant Maintenance

P Developing & Implementing Strategic Asset
Management Plan

P Critical Equipment Maintenance & Reliability
Program Optimization

P Design for Reliabity Maintenance

P Developing and Delivering a Maintenance
Plan

P Developing & Implementing a Comprehensive
Operation & Maintenance Plan

P Effective Maintenance Planning & Procedure
Writing

P PECB Certified 1SO 55001 - Complete
Integrated Asset Management

P Fossil Fuel Power Plant Fundamentals MAWA
Events Sdn Bhd

P Forth Generation Maintenance

P Total Process Reliability Maintenance

P Turbo-Machinery Operational Performance
& Maintenance Management

P Value Driven Maintenance MAWA Events
Sdn Bhd

P Industrial Plant Operational & Maintenance
Optimization with Performance Reliability
Excellence

P LEAN Total Productivity Maintenance

P Maintenance Planning & Asset Management

P Maintenance Planning Scheduling and
Equipment Coordinator

Marketing, Branding, Sales and Communication

» Achieving Customer Care Excellence &
Engagement

» Effectives Commodities Market Strategies
(Physical and Financial)

» Effectives Marketing & Promotion Tools

» Measuring Market Effectiveness & ROI

» Preparing Full E-marketing Channels
Management

» Strategic Brand Leadership & Brand
Transformation

p Advanced Customer Satisfaction Measurement

p Contact Centre Excellence

p Effective Customer Complaint Management

p Strategic Relations for Key Accounts

p Competitive Intelligence

p Service Innovation & Implementation

p Effective Reputation Management

Total Industrial Procedures Management for
Effective Operation & Control
Fundamental of Oil and Gas E&P

Oil & Gas Business Contuinity & Resumption
Planning Management
CORPORATE
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P Increasing Sales & Profitability-Exponentially

» Communication & Conflict Management

» Effective Communication & Interpersonal
Skills

» Effective Communication,Presentation Skills,
Business & Techical Report Writing

» High Impact Business Communication

p Category Management in Retail

» Professional Selling Optimization

p Project Management for Event Managers
p Successful Event Management

P Successful Export Strategies

p Effective Channel Management

p Effective Event Marketing

p Strategic Press & Media Relations

p Public Relations Writing
p Strategic Corporate Communications

Gas/Steam Turbine Operations, Maintenance
& Troubleshooting Management

Gas Conditioning Foundation

Gas Conditioning, Processing & LNG
Liquefaction

0il & Gas Field Operations: Gas Processing,
Hydrate, Dehydration, Sweetening, NGL
Recovery

Utilities System Management in Qil & Gas
Industry

Complete Gas Turbine System Management
Gas Turbine Frame V&VI for Operations
Overall Plant Integrated System
Management

Overhauling Of Multi Stage Pump

Power, Utilities and Energy

P Implementing Energy Management
System

P Energy Management Principles

P Managing & Troubleshooting Electrical
Power System

p Power Generation & Utilities Operation
/Troubleshooting

P Power Generation Control & Protection

P Power Plant Elecrification & Management

P Power Station & Steam Turbine Masterclass

P Achieving Total Process Reliability Through
TPM

The Complete Course In Cultural
Intelligence (Cl)

Outsourcing Based Partnering & Strategic
Alliance - Applications & Approches
Managing Multiple Task,Priorities &
Deadline MAWA Events Sdn Bhd

Failure Mode, Effects & Critically Analysis

I\ v events

P Achieving Total Process Reliability Through
TPM

P Maintanability & Reliability Methodologies
& Strategies

P Using SAP To Optimize Reliability Centered
Maintenance Strategies

P Electronic Management & Impact On
Organizational Performance

P Energy Management System ACC to ISO
50001

P PECB Certified 1SO 50001- Energy

Management System (ENMS)

Business Case Writing For New Products
Report Writing Skills For Technician
Professional Evalution & Certification
Board (PECB) Certified Courses

Writing Policies & Procedures as an
Effective supervisor

CIPD Professional Qualifications &
Accreditation Courses

@ Projects, Procurement and Contracts

P Tender Preparation & Due Diligence
P PMP Preparation Course-PMI Accredited

P Succesfull Automative Fleet & Transformation
Management

p Stakeholder Management

P SAP Materials Management(MM)- Full life
Cycle End To End Implemention

P Reliability-Based Spare Parts & Material
Management Training

P Material Requirement Planning (MRP)

P Leading Practical Vehicle Fleet Management
Masterclass

P Project Procurement Management

P Best Practices in Multishift Operation

P Business Analysis Within a Project
Environment

D Effective Project Control :Monitoring
& Reporting

» EPC Project Management

» Handover Management-Project to
Operational

D Project Estimating Measures &
Control

D Project Handover Management

» Project Management for Leader

P Project Management for Non-Managerial

Professional CORPORATE
PROFILE
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P Project Risk Management MAWA Events
Sdn Bhd

P Project Schedule & Risk Management

P Reliability for Capital Project Mangement
P Strategic Quality Management in Projects
P Indirect Procurement

P Negotiation Skills for Cost Effective
Procurement & Contract

P Process Operation & Troubleshooting
P Strategic Purchasing & E-procurement
Management MAWA Events Sdn Bhd

» Tendering & RFQ Administration-For Effective
Procurement & Supply Chain Management

P Obtaining & Selecting Suppliers /Contractor's
Offers,Quotation,Tenders,Proposals

p Certified Professional Purchasing Manager
(CPPM) By American Purchasing Society. USA

P CPPM-Certified Professional Purchasing
Manager-By American Purchasing Society

P CPP- Certified Purchasing Profesional By
American Purchasing Society

Q Quality & Productivity

P Certified LEAN Manager ASCB (Europe)
p Simulation & LEAN Six Sigma System

P Accredited LEAN Six Sigma Black Belt-ASCB
(Europe) LTD
P IRCA Certified -Quality Management System

(QMS) - (IS0 9001:2015)
P Quality Assurance & TQM Systems

P Total Quality Management (TQM)
P Effective Talent Management
P Talent Acquisation & Attraction Strategies

Real Estate

P Project Management Professional
Optimization

P The Chartered Institute of Procurement
& Supply (CIPS) Certified Courses

P Effective Supply Chain,Procurement &
Storeroom Management

P Procurement & Supply Chain Management
Tools & Techniques (PSCM)

P Contract Management & Effective Tendering

P Contract Planning,Administration & Claims
Management

P FIDIC Contracts,Negotiation & Arbitration

P Managing & Administering The Contracts &
Supplier/Contrator Relationship

P Managing & Administering The Contracts
Cost-effectively

P Preparing & Writing The Effective Contracts

P Certified Professional in Distribution &
Warehousing

P Conducting Workplace Investigation

P Difficult Conversation,Productive

Conflict, & The Art of Negotiation

P Productivity & Profitibality Optimization

p Certificate in Mechanical,Electrical & Plumbing (MEP) Systems

for Construction Profess

P Certificate in Real Estate Finance for Investment & Development (REFID)
P Certificate in Real Estate Process for Development & Investment

p Construction Commisioning
p Construction Project Management
p Understanding Facilities Management

Strategy and Planning

P Business Contuinity & Resumption
Planning Mangement

P Effective Planning & Organising

» Enterprise Resource Planning (ERP)
Systems Management-Systems
Functionality & Performance

CORPORATE
PROFILE

P Maintenance Planning & Scheduling

P Planning & Cost Effective Mangement of
Integrated Logistics MAWA Events Sdn Bhd

P Succession Planning Optimization

P Credit & Operational Risks Management

P Risk Assesment & Management

I\ vawa events

» Executive Strategic Planning & Corporate
Performance Management
P Risk Management Professional (RMP)

P Preparation & Planning for Strategic
Category Negotiation
P Strategic Workforce Planning & Resourcing

P Developing & Implementing a Successfull
CSR Strategy

P Business Contuinity & Disaster Recovery
Architecture

P Enterprise Risk Management (ERM)
P Risk Based Inspection
p Crisis management

Techical Courses

P Availability Workbench Overview 5 Days » Maintenance Planning & Engineering

p Advance Equipment Management- Excellence . |
Understanding Equipment Type, 4 NFPA Standards For Fire & Loss Prevention
Classification, Critical Equipment Overhaul Engineers

P Electrical Engineering For Non-Electrical P Reliability Engineering For Industrial Plants

Engineers p System Engineering Toolbox & Special
P Green Technology & Sustainable Analysis-2 Days
Engineering p Value Engineering & Methodology

P Heat Recovery Steam Generators (HRSG)

P Incident Investigation For Root Cause
Engineers

@Telecommunication

» Gigabit Ethernet
» GSM and GPRS Fundamentals

» Mobile Broadband Transformation Bootcamp
P Next Generation Wireless Networks

Five Star Service for Frontliners
Front Office Management

Hotel Revenue Management
Professional Guestroom Management
Restaurant Management

F&B Cost Control Management
Banquet Sales Negotiation

Food Safety Management

Up Selling Skills to Increase Sales
F&B Revenue Management

Q Warehouse, Logistics,Supply Chain & Inventory &
Purchasing

p Successful Category Management

» Material Coding, Catalouging & Storage
Planning

P Critical Spares Inventory Management-For
Warehouse Operatives

p LEAN Materials,Warehouse & Logistics
Management

» Advanced Critical Spare Inventory
Management & Materials Catalouging

p Certified Inventory Manager- Andorsed &
Certified by KHDA - UAE

P Integrated Inventory Management For MRO
Materials

CORPORATE
PROFILE
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P Integrated Logistics Planning & Cost-
Effective Mangement

p Certified LEAN Supply Chain Management

p Effective LEAN Supply Chain Management -
Strategies & Operations

P Financial Management In Supply Chain
Management

P First Line Management In Supply Chains

p Integrated Inventory Process Optimization

P Inventory & Asset Management

» Inventory Planning Management & Stock
Control

P Inventory Reduction Techniques

P LEAN Leadership For Supply Chain
Professionals

P Certificate In Stores Management - Andores
& Certified By KHDA - UAE

p Implementing Cost Reduction Iniatives

p Cost/Price Analysis & Total Cost Of
Ownership Implementation

p Creating Value through the Basics of
Purchasing

P Purchasing for Non Purchasing Professionals

P Supply Management Gap Analysis-Best Practices
Overview

p Negotiations Planning and Strategies
p Capital Equipment Procurement
p Implementing Global Sourcing

Halal

P Halal Logistics Awareness
P Halal Awareness Program
P Halal Auditor Training

Women Only Courses

P LEAN Supply Chain Management

P Master Production Planning In Supply Chain

P Responsible Sourcing & Risk Management In
Supply Chains

P Effective Supplier Selection

P Supplier Relationship Management (SRM)

P Supply Chain Management For Sellers

» Demand & Forecast To Fleet Management &
Distribution & Product Tracing

» Maintenance Stores Management

» Supply Chain Management Efficiency - A
Health Check

P Warehouse Management & Inventory
Optimization

» Warehouse Operations & Spares Inventory
Control Optimization

p Contract Administration: From Award to
Completion

p Fraud Prevention in Contracts and Purchasing
p Vendor Selection & Management

P Supplier Relationship Management

p Effective Reputation Management

p Strategic Press & Media Relations

p Strategic Corporate Communications

p Public Relations Writing

p Advancing Supply Management

p Tenders/RFQ Management

p Applying Technology to Supply Management

P Halal Compliance for Warehouse
P Halal Awareness for Food Manufactures

P Administration and Office Management for Female Professionals
P Communication and Presentation Skills for Female Professionals
P Women in Leadership Impact through Self Awareness

FOLLOW US AT:
o @mawaeventsgroup

".“i) @mawaevents
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@mawaeventsgroup @ mawaevents

@ mawaevents

@ +60 1116373203

Maritime

P Tanker Familiarization
P Proficiency in Survival Craft & Rescue Boat

I\ v events

P Advanced Fire Fighting for Maritime Professional

P Maritime Medical First Aid
P Maritime Medical Care
p Emergency Management Team

P Petroleum Product Jetty Terminal Operations Safety

P Maritime Emergencies Management

p Permit to Work

P Personal Survival Techniques

P Personal Safety & Social Responsibilities
P Proficiency in Survival Craft & Rescue Boat

P Tanker Cargo Transfer Operations Safety
(Terminal)

» Major Emergencies Management Initial
Response

» Ship Handling for Marine Pilots

» Ship Handling for VLCC

P Bridge Resource Management

P Ship Handling & Maneuvering

p Port Agency

P Marine Officers Leadership Assesment
Programme

P Basic Rigging & Slinging

P Basic Crane Operator

» Helicopter Landing Officer

P Helicopter Deck Assistant

P Ship Handling & Maneuvering

p Ship Handling & Maneuvering
(Management Level)

P Ship Handling for Ship-to-ship Operations

P Advanced Dynamic Positioning

P Ship Handling & Maneuvering
(Management Level Refresher)

» Maritime Junior Officer Induction
Programme

P Navigational Workshop for Junior Deck
Officers

» Marine Navigational Workshop

P Marine Pilot Training - Basic

P Marine Pilot Training - Advanced

P Maritime Accident Investigation & Risk
Management

P Maritime Risk Assesment

» Maritime Job Safety Analysis

P Ship Security Officer

P ISM Awareness

» ISM Internal Auditor

» Designated Person Asshore Training

P Introduction to Shipping Practice (Theory &
Practical) (MISP (P))

» Liner Trade

» Ship Stability for Cargo Planner

» Incoterm 2000

» Maritime Supply Chain Security

P Logistics and Multi-modal Transport

P An Anatomy of Logistics

CORPORATE
PROFILE
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MAWA EVENTS

Trusted in Delivering Excellence

THANK YOU!

CONTACT INFO:

e +603 -7865 1533 info@mawaevents.com

+603 -7865 1533 www.mawaevents.net /
Www.mawaevents.com
+60 1116373203

FOLLOW US AT:
0 @mawaeventsgroup

?‘i) @mawaevents

® mawaevents
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